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creation of a new War Office department under a " Chief of the Staff," who was to devote himself entirely to collecting information, to thinking out great military problems, and to advising the Secretary of State for War on matters of '' general military policy.'' Sir Henry Carnpbell-Bannerman, one of the Commissioners and Secretary of State for War from 1892 to 1895, dissented from the recommendation, and expressed the view that the new department was " unnecessary," and that although it existed in continental countries " those countries differ fundamentally from Great Britain" in that they were "concerned in watching the military conditions of their neighbours, in detecting points of weakness and strength, and in planning possible operations in possible wars against them. But in this country there is in truth no room for a ' general military policy' in this larger and more ambitious sense of the phrase. We have no designs against our European neighbours." It seems to have been overlooked, or was too inconvenient to be admitted, that these same neighbours might have designs against us, at any rate in the future even if they had none then, and that the security of the Empire demanded that the Government should be furnished with considered military opinions on which to frame their plans of defence.
Sir Henry Carnpbell-Bannerman was at a loss to know where the new department " could find an adequate field in the circumstances of this country," and was " afraid that while there would be no use for the proposed office there might be in it some danger to our best interests. All that is in fact required for our purposes can be amply obtained by an adequately-equipped Intelligence Branch which, under the direction of the Adjutant-General, could collect all necessary information, and place it at the disposal, not of one officer or department alone, but of all the military heads, whose duty it would be to advise the Minister."
The above references to the Hartington Commission are not made for the purpose of condemning Sir Henry Carnpbell-Bannerman, but rather to illustrate the views then held by prominent public men in regard to preparation for war. To do the Hartington Commissioners justice I should add that all of them, except Sir Henry Carnpbell-Bannerman, recommended tl a capsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
